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MPOrPAMMA Il EBPONEWCKOU TOCICO KOHDEPEHLUN -
UCMbITAHUE KPU3UCOM, 18-21 maprta 2010

BOCKPECEHBE, 21 MAPTA 2010 I0f1A

Cnaya 3k3aMeHOB Ha nony4eHue mexayHapoaHoro ceptudpukara TOCICO

YETBEPI, 18 MAPTA 2010 r'0O1A

07-45-09-00 | Peructpauna rocteil 1 y4aCTHUKOB KOH(DEpeHUn, YTPeHHNIi Kode

Tema cekuun: «TOC-thunococpua n TOC-crpaterumn»

09-15-09-30 | Top>KeCTBEHHOE OTKPbITE EBPONECKOI I-H [13Huan Bonu,
TOCICO KoHthepeHuun Mpencenatens MpasneHua TOCICO (CLUA)

09-30 - 09-45 | BerynutenbHoe CNOBO OPraHi3aTtopos. I-H AHppeii Konotos, napTHep 1 pyKOBOANTENb
PesynbTathl padoTsl TOC B YkpauHe TOC-npakTuku Apple Consulting® (YkpanHa)
B Kpu3ucHblii 2009 ron.

09-45-10-30 | YnpaBneHue BHUMaHNEM MEHEMKMEHTA I-H Pamu lonppart, reHepanbHbIii AMPEKTop
Ha HAaCTOALIEM OFpPaHYeHNN Goldratt Consulting (CLLA)

10-30—-11-15 | YnpaBneHue AeHeXHbIMI NOTOKaMU I-H Hukonait Kmutb, [y6epHatop
B YCNOBUAX Kpu3unca JTbBOBCKOIi 00nactu (YkpauHa)

11-15-12-00 | 3HaunTenbHble yNyyLeHna ynpasneHna uena- | I-H Marpuk Xodemurr,

MV nocTaBok: 3a4em 1 Kak BHeapats TOC? | “nex Cosera Aupektopos TOCICO (CLLA),
gnapenel Blue Jonah (fonnanana)

12-00 - 12-30 | Kodpe-6peiik
Tema cekuuu: «YnpaeneHue cUCTeMOon UCTPUOYLIMN 1 NOTUCTUKMN»

12-30-13-15 | Peanuzauua pewennii TOC B ynpasneHuu I-H AHppeii KopHuiidyK, Bnagenew n aupexktop
rpynnoii MarasuHoB X03ANCTBEHHbIX komnatun «CIA» (YkpanHa)

TOBAPOB: NOrMCTIKA, YNPaBneHne 3anacamu,
NONONHEHIE MarasiHoB, NPo6neMbl

N pe3ynbrarbl

13-15-14-00 | Paborta anTe4HOI CETU B KPU3NCHbIi I-xe CeeTnaHa EMLieBa, hNHAHCOBBII ANPEKTOP
nepuon: ncnons3osaHne TOC nHcTpymenTos | [-ka Hatanba LLyTAK, KoMMepyeckuil AnpekTop
B LIeMu NnocTaBoK ceTb «AnTeka FOPMOHalbHbIX Npenaparos»
(YkpaunHa)

14-00 — 14-45 | YnBoeHue EBITDA B ceTut mara3nHoB coopmara | I-H AHppeii Konotos, naptHep i pykoBoauTesnb
«y IOMa»: CTpaTerita, TakTuKa, NpoLeaypbl TOC-npaktukn Apple Consutling® (Ykpaura)

14-45 -15-45 | Jlany
Tema cekuun: «Co3pganue n npopaxa «npeanoXeHna madgum»

15-45-16-30 | cnonb3oBaHue MeicnuTenbHbix npoueccos | I-H Onen KoeH, MexnyHapoaHblii AUpeKTop
[11A MOHUMAHUA CBOErO KNNEeHTa 1 paspa- Goldratt Schools (V13paunb)
GOTKM LIEHHOTO NPeanoXeHnA

16-30—17-15 | lNponaxa «npennoXxeHuns, 0T KOTOPOro -%a VpuHa Hukyna, onpexTop nanatensckoro foma
HEBO3MOXXHO 0TKa3aTbCA» B PyMbIHMN 1 «[pocp-mepma» (Ykpaura), ake-GEO, Bassarabia
YkpauHe Group (PymblHuna) n Carpetta (Ykpanta)

www.applecons.com.ua
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17-15-18-00 | Bo3mMOXHO fnn ceiivac nponasarb? I-H Hepuyc ficuHasnyyc, ynpasnaioLmii
naptHep 3A0 «TOC Sprendimai» (Jlutea)
18-00 —20-00 | fana-npuem no cny4ar OTKPLITUA KOH(EPEHUNN, (yPLLET, XIBad My3blka

MATHULIA, 19 MAPTA 2010 FO1A

Tema cekuum: «MbicnutenbHble npoueccol 1 TOC cTpaterna»

09-00 - 09-45 | bepem ypoku y nHctpymeHToB TOC: I-H [xeiimc XonbT, YneH CoeTa

Kak MOXHO Yny4lnTb CBOI XI3Hb nupextopos TOCICO, Mnasa TOCICO no
cepTuchmKaLnoHHbIM 3k3ameHam (CLUA)

09-45-10-30 | lMpumeHeHure MbiCnnTENbHbIX NPOLIECCOB I-H PomaH deaunuinH, reHepanbHblil QUPEKTop
nnA pa3paboTKi NPOPbIBHbIX PelleHnii AN PernoHanbHoro ArpapHoro LlenTpa «LLysap»
OMTOBOTO PbIHKA: NPOBNEMBI, PELIeHNA, (YkpanHa)
[OCTUrHYTbIE Pe3yNbTarbl

10-30 — 11-15 | BHenpeHune nameHeHuii ¢ nomoulbto Meicnu- | -1 Bnagumup Opnos, AnpekTop no padote
TenbHbIX Mpoueccos: CTpateriyeckoe nna- C KOPNOPaTMBHLIMI KNieHTamy, KomnanuA
HIPOBAHWE, U3MeHeHIe B npoLiecce npogax, | Cisco (Ykpana)
peLleHe KOH(NNKTOB B OPraHn3aumnm

11-15-11-45 | Kodcpe-6peiik

Tema cekuuu: «<YnpasneHnue npon3BoacTeoM»

11-45-12-30

YnpasreHne Npon3BoaCTBOM — PelleHne
TOC aona cpensl MTO (npoayKuun, NPpon3Bo-
OMMOI Nof 3akas)

I-H Open KoeH, Mex<ayHapoaHblii OUPEeKTop
Goldratt Schools (M3pauns)

12-30-13-15

BHenpenue TOC B 0IHOM 13 KPYMHbIX NPOU3-
BOOMTENeN MOSIOYHON NpodyKLn B YKpanHe:
aTanbl, NPOLEeaypbI, Pe3ynbrathl (3aKynku,
npou3soncTeo, LIC, dounuarnel, po3Hnua)

[eHepasbHbli AUPEKTOP MOMOYHO KOMMAHN
(YkpamnHa)

13-15-14-00

Peannsauma HOBbIX YNPaBNEHYECKNX pelle-
HUI 1 npoueccos cornacHo TOC. Cuctema

npuopuTeTOB B MEOENLHOM NPON3BOACTBE.
HoBan cuctema MoTuBaLmnn.

[-xa HatanbaA JIuMOHOBA, ANPEKTOP 11 BRageneL
me6enbHOon Komnanun «GHaiit>» (YkpanHa)

14-00 - 14-45

Kak paboTaTb C NpoayKTOM, CBEXECTb KO-
TOpOro n3mepAerca B yacax? ObecneyeHne
Hanu4nA ceexxein xne6obyno4HON NPoAYKLINA
Ha Nonke B po3HuLIEe? MMonHbIA KOMEKC
PELIeHIA OT NPOU3BOACTBA 11 NOTUCTUKIA 10
paboThbl B Mara3nHe

[eHepanbHblii QMpekTop fpynnbl XneOHbIX
npeanpuaTnii (Ykpanxa)

14-45 - 15-45

JaHy

Tema cekuuu: <YnpaBneHue npoekTamu 1 ynpasneHue BHEAPEHUeM»

15-45 - 16-30

«0T NpoagaXm [0 NOCTaBKN — YNpaBeHne
Llenblo co3aaHnA LEeHHOCTI B Cpene npons-
BOACTBO HaA 3dKa3»

I-xa EneHa ®epypko, Goldratt Schools (3cTo-
HIA)

www.applecons.com.ua
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16-30 —17-15 | YnpaBneHne npon3BoacTBOM C AnuTenbHbIM | [-H Amup LLiparesxaem, ynpasnaowunii naptHep
LMKnomM 06paboTKi, NCMoMb3ya anropuTMbl Inherent Simplicity (3paunb)

Y-BEK (YnpouweHHblii bapabaH-bydep-
KaHar) 1 anemMeHTbl ynpaseHna NpoeKTammn
(Kputnyeckas enb)

17-15-18-00 | Kak TOC MOXET yCunuTb 1 NpuBeCTH K -+ d3aHuan Bonw, Mpencenartens pasnexuns
HOBOMY MoKoneHuio pewexnii ana ynpasne- | TOCICO (CLUA)

HWUA LenAMI NOCTABOK 1 pa3paboTK HOBbIX
NpoMyKTOB

18-00 3aKpbITne KoHgepeHuun

18-00 — 18-45 | lNpecc-KOHMepeHLUna CO CNMKepaMi 1 npurnateHHbIMN FOCTAMIA

WHhopmauuna Gyaer 06HoBRATLCA U JONONHATLCA. CnefuTe 3a IeTanaMM.

CYBBOTA, 20 MAPTA 2010

MACTEP-KJIACC [IDKENMCA XOJIbTA, YJIEHA COBETA IMPEKTOPOB TOCICO, IMIABbI TOCICO M0
CEPTU®GUKALINOHHbIM 3K3AMEHAM (CLLA).
TEMA MACTEP-KJTACCA: «MbICITUTEJIbHbIE NPOLIECCHI TOC»

10-00-12-00 [epeso CywecTsytoweii [1eiicTBUTENbHOCTY (KaK ero caenarb 6bIcTpo)
12-00 - 12-30 Kodhe-6peiik

12-30 - 14-30 [epeso bynyweii [leiicTBuTeNbHOCTY (KaK €ro caenarb ObICTPO)
14-30 - 15-30 JTaHy

15-30 - 17-30 [epeso Mpeanocbinok n [lepeso Mepexona (Kak x caenarb ObICTPO)

17-30 OdonumansHoe 3aBepLieHne MacTep-knacca

CYbbOTA, 20 MAPTA 2010

MACTEP-KJIACC PAMU IrONIAPATTA, TEHEPANTIbHOIO ANPEKTOPA GOLDRATT CONSULTING
(CLLIA). TEMA MACTEP-KJTACCA: «PELLEHUA TOC 1A NPOOAX»

10-00 - 12-00

12-00-12-30 Kode-6peiik

12-30 - 14-30

14-30 -15-30 | JlaHy

15-30 - 17-30

17-30 OdonumansbHoe 3aBepLieHre MacTep-knacca

www.applecons.com.ua
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CYbbOTA, 20 MAPTA 2010

MACTEP-K/TACC OAIE[IA KOEHA, MEXX1IYHAPOHOI'0O MUPEKTOPA GOLDRATT SCHOOLS (U3PAWIIDb).
TEMA MACTEP-KJTACCA: «NPAKTU4ECKWE ACNEKTbI YMPABIEHWA LIEMAMW NOCTABOK M0 TOC»

10-00 - 12-00

12-00 - 12-30 Kodpbe-naysa

12-30 - 14-30

14-30-15-30 | Nany

15-30 - 17-30

17-30 OdonumanbHoe 3aBeplieHe MacTep-Knacca

CYbbOTA, 20 MAPTA 2010

MACTEP-KNACC 13HN3NA BONLWA, NPEACENATENA NPABJIEHUA TOCICO (CLUA).
TEMA MACTEP-KJIACCA: «YNPABJIEHUE NMPOEKTAMU MO TOC»

10-00 = 12-00 [loCTUPKEHIE KOHCEHCYCA O TOM, MOYeMy NPOEKTbI YaCTO He BbIMONMHAIOTCA B CPOK. KoM-
NbIOTEPHbIE CUMYAALNIA O TOM, NOYEMY NPOEKTbl YACTO HE BbIMOMHAIOTCA B CPOK.

12-00 - 12-30 Kodbe-naysa

12-30 — 14-30 KomnbloTepHaA CUMYNALNA O BANAHWA HEXENaTenbHOro NoBeAeHNA Ha yCnewHoe ynpas-
NeHne NpoeKTamu.

14-30 - 15-30 JTany

15-30-17-30 BeeneHue B pelieHne, 0CHOBaHHOE Ha MeTofe Kputuyeckoii uenn.

17-30 OdhnumanbHoe 3aBeplieHIe MacTep-knacca

YCNOBUA YYACTUA (QENCTBYIOT C 01.02.2010 T.):

18-19-20 mapta 2010

KoHhepeHuua + MacTep-Kiacchbl

980 espo ¢ y4erom HIC (no kypcy HBY)

18-19 mapra 2010

KoHhepeHuuAa

740 espo ¢ y4etom HOC (no kypcy HEY)

20 mapta 2010

MacTtep-knacc Ha Bbi6op

370 espo ¢ y4etom HOC (no kypcy HEY)

FPYNMOBBIE 3AABKK (ANA KOMAH[ OT OAHOW KOMMAHUK)

2 COTPYAHMKA OT KOMMAHIA

980 espo ¢ y4etom HIC (no kypcy HBY)

3 COTPYMHIKA OT KOMMaHUN

740 espo ¢ y4erom HIC (no kypcy HBY)

CBbllwe 3 COTPYAHUKOB OT KOMMNAHMA

370 espo ¢ y4erom HIC (no kypcy HBY)

Cnaya ak3ameHoB

21 mapra 2010 OcHosbl TOC

200 eBpo 6e3 y4yera HMC

21 mapra 2010

[Ipyrue ak3ameHsl

300 eBpo 6e3 y4yera HC

www.applecons.com.ua
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B cTOMMOCTb yyacTua BKJOYEHO:

e Marepuanbl y4acTHUKOB
e Kope-nay3bl 1 naHy
e CMHXPOHHbIA Nepeson

B cToMMOCTb He BK/IHOYEHO:

e [IpoXnBaHue y4acTHIKOB. 1o Bawemy 3anpocy Mbl CMOXEM
MPennoXuTb BapnaHThl N0 NMPOXUBAHNIO B I.K1ese.

MecTto npoBeneHua KoHhepeHuuu

INTERCONTINENTAL

KYIV

[lononHutenbHaa uHdopmalma:

TenedoHbl: + 38 (044) 495 27 28, 495 27 29, 495 27 70
E-mail: i_stetsenko@applecons.com.ua

CaiiT: www.applecons.com.ua

KoHTakTHOE nnuo: UHHa CTeueHko, pykoBoamTesb NPOeKTa

www.applecons.com.ua




